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Group Risk & Assurance 
Committee (GRAC)

C: Raj Jain

Care Organisation 
Assurance & Risk 

Committee (COARC)
C: Nic Firth

Oldham Care 
Organisation Leadership  

team meeting
C: Nic Firth

Workforce, 
Learning & OD

C: Nic Firth

Operations & 
Performance

C: Dan Grimes

Finance & 
Information

C: David Jago

Clinical 
Effectiveness

C: Jawad 
Hussain

Quality & 
Patient 

Experience
C: Nic Firth

Community Health and 
Adult Social Care 

(CHASC) leadership 
forum

C: Mark Warren

Integrated 
Leadership Group 

(ILG)
C: Andrea Morris

MioCare Board
C: Councillor 

Bashforth
Dep: Peter White

Workforce & OD
C: Sue Massel

Dep: TBC

Performance & 
Finance

C: David Garner
Dep: TBC

Quality (incl. 
clinical)

C: Andrea Morris
Dep: Jayne 

Ratcliffe

Infrastructure
C: Kirsty 

Littlewood
Dep: Val Perrins

Mosaic Governance 
Group

C: Kirsty Littlewood
Dep: Charlotte 

Walker

Efficiencies & 
Savings

C: Mark Warren
Dep: David 

Garner

CHASC Vacancy 
Panel

C: Charlotte 
Walker

Dep: Paula Baker

Senior Management 
Team (SMT), Council

C: Caroyln Wilkins

 Strategic Design 
Authority (SDA)

C: Carolyn Wilkins
Dep: Rebekah Sutcliffe Alliance Leadership 

Team
C: Donna McLaughlin

Dep: Mike Barker

Cluster Implementation 
Board

C: John Patterson
Dep: Mark Warren

Alliance Board
C: Sam Jones

Dep: TBCJoint Leadership Team 
(JLT)

C: Carolyn Wilkins
Dep: John Patterson

Leadership, Council
C: Sean Fielding

Cabinet, Council
C: Sean Fielding

Overview & Scrutiny 
Board (O&S), Council

C: Colin McLaren

Directorate 
Leadership Group 

(LD)
C: Jeremy Bentham

Key

Interim Board

Community 
Service Boards

Oldham Care 
Organisation/

NCA Boards

Oldham Council 
Boards

Oldham Cares 
Boards

CCG Board

PCFT Boards

MioCare Boards

Locality Boards

Commissioning 
Partnership Board

C: Cllr Chauhan/Majid 
Hussain

Adult Social Care (ASC) 
DMT

C: Mark Warren
Dep: Helen Ramsden

CCG Leadership 
Team (MET)

C: John Patterson
Dep: Mike Barker

Health and Well Being Board
C: Councillor Harrison

Remuneration
C: Cathy 

Butterworth

Operation
C: Peter White

Finance, Audit & 
Risk

C: Jeff Jones

Strategic Design Steering 
(SDS) Group

C: Rebekah Sutcliffe

Management Board
C: Nic Firth

Portfolio meetings 
C: Cllr Chauhan

Oldham Safeguarding Adults 
Board & sub-groups 

C: Henri Giller

Corporate PCFT Board
C: TBC

Directorate 
Leadership Group 

(MH)
C: TBC

Sub-committees:
Medical 

productivity

Sub committees:
Access & 

Performance, 
Cancer 

Improvement , 
Patient Flow 

Improvement 

Sub-committees:
Better Care, Lower 

Cost (BCLC), 
Improvement 
Board DMO

Sub-committees:
Infection 

Prevention, 
Oldham Mortality 
Oversight Group 

(OMOG)

Sub-committees:
Patient Experience 

Group, Health & 
Safety Committee

Claims Group, 
Safeguarding

Sub-committees:
Risk committee

Community 
Services review 

group 
C: Mark Warren

Change 
Programme 

Boards
C: Various

Combined ILG/
AMT - TBC

Oldham Safeguarding Adults 
Intelligence Group (SAIG) 

C: Helen Ramsden
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